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SCENARIO #1:
ENROLLMENT IS SKYROCKETING



Now is NOT the 
time to stop 
marketing…but it 
may be the time to 
shift focus.



LOOK DEEPER THAN FTES 
AND HEADCOUNT 



FIRST…
THE TRENDS



COVID-19 HAS UNCOVERED 
DEEP INEQUTY ISSUES & 

HAS PARTICULARLY 
IMPACTED 

PEOPLE OF COLOR



Mental Health



PEOPLE 
NEED THE 
BASICS…
QUICKLY



Enrollment trends in 
primary, secondary, 
and postsecondary 
institutions suggest 
that the ESL student 
population is 
getting larger.



“Now the economic toll of the coronavirus pandemic is 
giving microcredentials a burst of momentum. 

A lot of people will need more education to get back 
into the workforce, and they’ll need to get it quickly, at 

the lowest possible cost, and in subjects directly 
relevant to available jobs.”

-WIRED



Nationally, around a third of 
Americans have reported recent 
symptoms of anxiety and depression 
since late April. For comparison, in the 
first three months of 2019, just 11 
percent of Americans reported these 
symptoms on a 
similar survey.

The trend is most striking among the 
youngest people in the CDC survey. 
Upward of 46 percent of people 
ages 18-29 are feeling these mental 
health strains (the highest of any 
group in the survey).



Financial Aid



For Black and African American students, the biggest barriers to attending community college are 
lack of financial support, knowledge about the availability of financial aid and, for those who are 

aware, self-disqualifying and assuming they will not be eligible for aid.

#1: Not Enough Information About Financial Aid



“Many community college students have no idea that certain financial aid programs exist or that 
they might be eligible for them. Most of these students have to track down information themselves 

or learn about financial aid through word of mouth from other students.”

#2: Parents and Students Don’t Even Know Community Colleges 
Have Financial Aid Options!



Students who complete financial aid applications are 82 percent more likely to go 
straight on to higher education than their peers who don’t finish the forms. That 

number jumps to 127 percent for students from the lowest-income backgrounds.

#3: Simply Filling Out the Form Increases the 
Chances of Success

https://www.ncan.org/news/news.asp%3Fid=456025


COMPLETION



#1. Most Community 
College Students 
Don’t Graduate

39.2%



And…It’s Worse for Part-Time Students

Half of part-time students (51%) stopped out by the end of year six, 
nearly two times larger than full-time starters (26%). The stop-out rate 

has gone up for part-time starters over the past years, while data 
shows it is down for full-time counterparts.

National Student Clearing House



HERE’S WHERE 
YOU COME IN



1. Financial 
Aid Campaigns



2. Philanthropy/
Development 
Campaigns



3. Mental Health 
Awareness 
Campaigns



4. Retention 
Campaigns 



5. One More 
Class 
Campaigns



6. Stop Out 
Campaigns 



7. Sell Your 
NonCredit
Programs
Short-Term Certifications

ESL

Citizenship

Parenting



8. Focus on 
Career Education 
and Vocational 
Programs



Make Sure 
Your Leaders 
are Thinking 
Long-Term



“Ten percent of high school seniors planning to attend a 
four-year college or university before the pandemic now say 
they’re going to do something else. But high school 
graduates who put off college often end up never going.”

-The Hechinger Report



“From high school graduation 
out toward college, we’re seeing 
Covid make it even less likely 
that low-income, first-generation 
students of color do what we 
hope they will, which is get a 
bachelor’s degree.”

-Liane Hypolite, assistant professor, 
California State Polytechnic 
University, Pomona.



What we can learn from 
the last recession.



1. People Flooded to Community Colleges
2. Marketing Budgets Were Slashed or 

Eliminated…Our Story Wasn’t Told for YEARS
3. The Economy Improved and Enrollments Dropped

4. Colleges STILL Haven’t Recovered



SCENARIO #2:

ENROLLMENT IS DOWN…OR 
EVEN PLUMMETING



HERE’S WHAT 
WE KNOW



They are Out There…
Waiting for You!



Between 10 and 20 percent 
of high school seniors who 
are admitted to college and 
intend to go don’t make it to 
the first day of school…and 
that number is MUCH higher 
for community colleges. 





You are 
Sitting on a 
Goldmine of 
Data



1. Target 
College-
Intending 
Students



2. Freeze 
Summer Melt



3. Focus 
on Former 
Applicants 
through 
the Funnel



Best Practices:
-Be Targeted
-Tell Stories
-Show Success
-Be Purposeful with Tactics
-Invest in Research, If You Can
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